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Are you interested in finding opportunities to improve your teaching in the classroom?  Look no further than CTI!

The Charlotte Teachers Institute has been working with CMS teachers since 2009 to help them grow, innovate and excel.  Check out how CTI Seminars help teachers to become distinguished teachers using the North Carolina Teaching Standards. 

CTI directly contributes to teachers’ growth in all five of the teaching standards:  

North Carolina Teaching Standards 

Standard 1:  Teachers demonstrate leadership
· Encouraging responsibility for learning in the seminar meetings and commitment to a long-term teacher development program.
· Engaging in CTI’s leadership roles, including School Contacts, Seminar Coordinators, Steering Committee, and possibly Yale National Fellows.
· Sharing the new curriculum that was developed with other teachers in the school, in the district and across the community. 

Standard 2:  Teachers establish a respectful environment for a diverse population of students
· Encouraging collaborative and positive seminars for K-12 teachers.
· Giving teachers opportunities to learn from other teachers in different schools across the district.
· Meeting regularly and working collaboratively with university and college faculty.

Standard 3:  Teachers know they content they teach
· Developing new curriculum that is aligned with the Common Core State Standards and the North Carolina Essential Standards. 
· Collaborating with university faculty who are on the cutting-edge of their academic fields.
· Writing new curriculum that reflects the interdisciplinary nature of different subjects. 

Standard 4:  Teachers facilitate learning for their students
· Learning from their teaching colleagues in other grade levels and subject areas to provide differentiation in the classroom.
· Creating student-centered curriculum to develop critical thinking skills.
· Modeling collaboration in seminar meetings teacher bring that practice to their students.

Standard 5:  Teachers reflect on their practice 
· Encouraging collaboration across grade level and subject area in seminar meetings.
· Participating in weekly meetings which give teachers an opportunity to grow over time.
· Getting insightful feedback from university faculty about their new curriculum.  
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